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plan to implement.

Date Event Notes
Fri. 1/24/20 ISQIC Coordinating Center to introduce the project.
Abstraction manual and toolkit available for download.
1/27/20 - Review registration form, abstraction manual, and toolkit;
1/31/20 share documents with team members. Email questions to
Remi (rlove@isqgic.org) and Brianna (bdorazio@isqic.org).
2/3/20 - Continue to review the abstraction manual and toolkit.
2/6/20 Work with your teams to determine what and how you

Thurs. 2/6/20,

Webex #1: Post-Introduction Q&A Session (1 hr)

4:00pm Coordinating Center to hold Q&A session to answer
guestions on the registration form, abstraction manual,
and toolkit.

2/10/20 - Schedule meetings with SCRs, Surgeon Champions, Quality

2/14/20 staff, and other team members to plan local
implementation and discuss bundle component selection.

Thurs. Webex #2: Pre-Registration Q&A Session (1 hr)

2/20/20, Coordinating Center to hold Q&A session to answer

12:00pm guestions about bundle components and implementation,
as sites finalize their registration forms.

2/24/20 - Meet with local team to finalize registration form and

2/28/20 bundle component selection. Review the data collection
portal at ISQICDATA.org.

Fri. 2/28/20 Registration Forms due. Email to Remi (rlove@isgic.org)

and Brianna (bdorazio@isqgic.org).

Fri. 3/27/20,

Webex #3: Implementation Check-In and Mock Case

11:00am Abstraction Release
Coordinating Center to hold a session focused on sharing
ideas and answering implementation questions, and will
release Mock Cases for review and local abstraction.

Fri. 4/17/20 Mock Cases due

Fri. 4/24/20, Webex #4: Pre-Launch Q&A

11:00am Coordinating Center to review mock case abstractions and
answer remaining questions prior to launch.

Fri. 5/1/20 Begin Data Abstraction!

5/1/20 - Email Remi (rlove@isqic.org) and Brianna

5/13/20 (bdorazio@isgic.org) with any questions or issues with
data abstraction.

Thurs. Webex #5: Data Collection Q&A

5/14/20, Coordinating Center to hold a check-in session for data

12:00pm abstraction and to troubleshoot any issues.
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